


NPRC Foundation pursues funding to support and 

enhance the work of NRPC and its member communities.

Funding Priorities:

• Greater Nashua Community Rides Pilot Program

• Universal Design of Outdoor Spaces

• Household Hazardous Waste

Nashuarpc.org/foundation



Office of Outdoor Recreation Industry Development
Janel Lawton, Director
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Outdoor Recreation 
Economic Impact
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• 33,313 direct jobs

• $1.8 billion wages and salaries

• $4.2 billion total outdoor recreation value added

WHY it is important…
1. Economic Impact
2. Recruitment Tool for a Diverse Workforce
3. Community Development and Vibrancy
4. Meeting Changing Workforce Demands



    Leveraging the Outdoors to 
    Attract & Retain Talent

WORKFORCE TOOLKIT
FOR THE OUTDOOR LIFESTYLE



among states for  industry 
growth 

WHY THE TOOLKIT?

The labor market is 
evolving—workers 

seek purpose, 
flexibility, and quality of life.

NH faces a severe talent 
shortage: only 28 available 
workers per 100 open jobs.

Businesses must rethink 
attraction and retention with 

modern, lifestyle-based 
strategies.

New Hampshire’s outdoor 
assets can help recruit, retain, 

and inspire employees. 

$4.2 BILLION 
to the state’s economy

$1.8 BILLION 
in wages

8th
among states for  industry 
growth 

4.5%
of the state’s workforce

33,313
jobs 

3.4% 
of New Hampshire’s GDP 

New Hampshire's outdoor 
recreation industry 

contributes: 

Data from the Bureau of Economic Analysis, 2024

Embedding outdoor recreation 
into workplace culture builds 

an authentic, attractive 
brand. 

WORKFORCE TOOLKIT FOR THE OUTDOOR LIFESTYLE 

https://www.bea.gov/data/special-topics/outdoor-recreation


among states for  industry 
growth 

DEVELOPING AN EVP

PURPOSE 

&

MISSION

COMPENSATION

CAREER

DEVELOPMENT
WORK-LIFE 

BALANCE

BENEFITS

Emotional

Experiential

Contractual

COMPANY 

CULTURE

Employee Value Proposition: 
Why Work Here?

• Define what makes your company a unique and 
rewarding place to work.

• Built on 5 pillars:
• Compensation & Benefits
• Career development
• Work-life balance
• Culture
• Purpose & mission

• Outdoor lifestyle benefits enhance every pillar 
and appeal to today’s values-driven workforce.

FACTS & FIGURES 

62%
of jobseekers consider an 
employer’s brand when 
job searching, according 

to GlassDoor.

WORKFORCE TOOLKIT FOR THE OUTDOOR LIFESTYLE 

https://www.glassdoor.com/blog/how-candidates-use-glassdoor/


TOOLKIT

Janel Lawton
Janel.M.Lawton@livefree.nh.gov
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PLAN, PACK 
& PREPARE

CARE FOR
OTHERS

PROTECT &
PRESERVE

GO HAVE
FUN

The Core Principles:
Wildly Responsible  |  The Core Principles



Wildly Responsible  |  The Program

WildlyResponsible.com

http://wildlyresponsible.com/


Building Stronger Communities: 
A Guide to Outdoor Recreation and Economic Growth



REC READY NH MODULES



CLICK TO EDIT MASTER TITLE STYLE
NO MORE THAN TWO LINES.

Resources and Tools
• Worksheets: Download worksheets to assess and 

gather public feedback, conduct your own trail user 

counts, estimate the economic impact of outdoor 
recreation in your community, and more.

• Resources: Links to best practices compiled by 

partners across the state and national 
outdoor recreation industry.

• Guides: Download step-by-step guides to perform 

asset assessments, turn public feedback into 

actionable strategies, ensure your project minimally 
impacts the natural ecosystem, and more.

• Databases: Download spreadsheet databases to 

access clearly compiled information on grants, funding 

opportunities, cost estimations, and more.

How to Use 

Through the 
RecReadyNH.com 
you can access the 

modules:

Step by Step: 
Modules 1-6

By Project Type:
Modules grouped 
by project needs



Thank You!
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Janel Lawton, 
janel.m.lawton@livefree.nh.gov 

mailto:janel.m.lawton@livefree.nh.gov


Land & Water Conservation Fund
New Hampshire Department of Natural and Cultural Resources

Division of Parks and Recreation 
Bureau of Community Recreation



Land & Water Conservation Fund Act of 1965

• Signed by President Johnson
• Originated under President Kennedy

• Purpose: to preserve, develop, and assure accessibility 
of an adequate quantity and quality of public outdoor 
recreation resources for present and future generations. 

• Funds from offshore oil and gas leases via USDOI
• Establishes the LWCF State Assistance Program, and 

federal land acquisition program.
• Annual apportionments to the States for program 

purposes via National Park Service. 
• Permanently reauthorized under the Great American 

Outdoor Act of 2020

Positive Law 54 U.S.C. § 200301 et seq.



Three primary requirements:  
1. Establishment and maintenance of a 5-year 

Statewide Comprehensive Outdoor 
Recreation Plan (SCORP)
• The Recreation Experience
• Recreation and the Environment
• Recreation for All
• Health and Wellness
• Economic Vitality 

2. Designation of a State Liaison Officer (SLO)
3. Open Project Selection Process

State Participation



Permitted Uses of Funds:
• Direct project grants to the State. 

• Sub-grants to Local Governments via DNCR.
• All grants approved by NPS 

• Acquisition and/or development of State or Local 
public OUTDOOR RECREATION lands.

• Eligible acquisitions: fee-simple property or 
permanent easements.

• Eligible development/facilities: camping, athletic, 
aquatic, trails, support, land management, sheltered 
(limited), infrastructure, hunting, natural areas, 
passive parks, etc. 

Federal – State – Local Partnership 



Eligible Project Types
Outdoor Recreation Opportunities including Support facilities



• Local Level Appropriations
• Capital Dollars
• Local Bonds
• Dedicated Park Funding
• Pre Planning Costs (Up to 3 years)
• In Kind

• Donations
• Volunteer Time (Skilled and Unskilled)

• Other Federal Programs*

Grant Funds
1:1 Minimum Matching Reimbursement



Pre-Planning Costs
Up to 3 year's prior to grant submission

• Park Master Development Plans
• Public Visioning Sessions
• Project design elements

• Architecture
• Engineering 
• Permitting
• Application Development

*Pre-planning costs related to acquisition projects are not 
eligible



• Maintained in good, inviting condition
• Open and accessible to the public
• No “exclusive” non-public uses 

• i.e., residency or membership restrictions

• No significant changes in allowable uses without prior 
review and approval

• No non-outdoor recreational uses
• Temporary Non-Conforming Uses limited to 6-months with 

NPS approval. 

Compliance and Stewardship
Required of all funded State and Local 
project sponsors and properties

Monitored by SLO



In Perpetuity

CONVERSION TO OTHER THAN PUBLIC OUTDOOR RECREATION USE.
No property acquired or developed with assistance under this section shall, without 
the approval of the Secretary, be converted to other than public outdoor recreation 
use. The Secretary shall approve a conversion only if the Secretary finds it to be in 
accordance with the then existing comprehensive statewide outdoor recreation 
plan and only on such conditions as the Secretary considers necessary to ensure 
the substitution of other recreation properties of at least equal fair market value 
and of reasonably equivalent usefulness and location. 

54 U.S.C. § 200305(f)(3)
(Previously referred to as ‘Section 6(f)(3)’ per original legislation)



LWCF Project Mapper

https://experience.arcgis.com/experience/b214976727814959a84f12768747df02


www.nhstateparks.org
Community Recreation Bureau

Land and Water Conservation Fund

lwcf@dncr.nh.gov

http://www.nhstateparks.org/
mailto:lwcf@dncr.nh.gov


Presenter Notes
Presentation Notes
“Universal Design” is a lens with which to view our communities and assess the options we are considering to solve the problems that face our residents every day… There are countless small scale changes we can make that will move the needle and make considerable improvements in the lives of our residents- we just need to muster the will power to start somewhere.



WASHINGTON DC, 1990
The Capitol Crawl

This is what  “It can wait”
      “it’s too hard”
      “it costs too much”
…and every other excuse in the book looks like. 

It’s true that the changes will probably not come 
for free, but if they do not come at all- someone is 
going to pay that price as well.

So let’s consider this concept as a sliding scale.  
The Capitol Crawl represents “0”… no action taken.

NOW, before we start thinking that we are 
revamping the entire community to meet the 
entire ADA guidebook- I would like to take a 
moment to talk about what it means to be 
disabled.  And what it means to be disabled 
*here*.



Presenter Notes
Presentation Notes
When we think of disability, we need to stop thinking of the handicap larking placard… disability encompasses a tremendous range of conditions from mobility challenges to vision and hearing impairments, sensory, communication… anything that alters the way a person interacts with the world around them.  And the prevalence of any given type of disability shifts given the demographic (by age- mostly, though other factors can often contribute.)



Presenter Notes
Presentation Notes
**ONE OTHER POSSIBILITY- New Hampshire is one of the “Oldest States in the Nation”… meaning we have one of the largest concentrations of senior citizens.  As we age, our level of acuity diminishes- and at the risk of seeming insensitive “we will all either die young or disabled”.



Presenter Notes
Presentation Notes
Let’s be honest- New Englanders are a breed unto themselves.  We can escape the cold of winter for a few months, but can we up and move to the south long term?  Absolutely not.  There is a magnetism here, and what is from here stays here- so that means we need to ensure that there are mechanisms in place that will allow us to age in place.  That goes for housing, for recreation, and for our municipal facilities.



Presenter Notes
Presentation Notes
As a landscape designer, I can tell you that Universal Design is a series of questions that I ask myself when I *think* I have come up with a clever solution to a problem.  It is a way to ensure that the solution I have includes as many people as possible… I’m not designing a park or a garden for a person with a handicap- I am designing a garden that everyone can use, INCLUDING people with a handicap.  These questions, as illustrated are as follows:
Is it of equitable use?  Could I drop anyone here, able bodied or otherwise, from any walk of life- and would they have a similar experience?
Is it flexible in its use? Is there more than one way to use it to attain the same result?  Think of stairs vs. a ramp… a ramp is more flexible in its use.
Is it intuitive? Does someone know what to do with it just by looking at it?
Is it easily perceptible? This is best understood by thinking about the directions for a LEGO set or IKEA furniture… the 4 letter all CAPS products of the world.
Is there a high tolerance for error?  If a mistake is made, will it result in injury or extreme annoyance?  (Think of that one wrong click in a form that lands you back at the home page)
Is it low resistance? Or have you created a “pickle jar” of an object?  If you need to call for backup to make it work- something has gone awry.
Is it of an appropriate scale?  The western world is designed around a 6’00 man… we need to change it up… not get rid of it, but add to it.



Presenter Notes
Presentation Notes
SO we know what to ask- but who are we designing for?  Let’s figure out WHO is in your community… you need to go to the people who know.  
The assessor’s office knows who applies for abatements.  
The Town clerk will have insights.  
The VFW and Ladies’ Auxillary have a tremendous reach.  
Church groups, 
The PTA, 
The Scouts (boys & girls)…
Support groups for parents/families/spouses of people with disabilities or impairments
Organized outside groups, like the MDA
THIS PART IS CRUCIAL- once you have found those people, you need to engage them and ask that they be part of the discussion.  FORM A COMMITTEE- make no decision about them without them.  Too much time and money is wasted to telling people what they need rather than ASKING.



Presenter Notes
Presentation Notes
WHAT do you already have?  What kind of shape is it in?  What works well, what needs work?
WHAT does your committee want to see changed?



Presenter Notes
Presentation Notes
Make a scaled plan so you can do what you can with what you have where you are…
Making that first small change will make every subsequent change easier- because the community will begin to embrace the process as they begin to understand that these changes do not benefit a few, but all.  If not today, then someday.



Presenter Notes
Presentation Notes
Small solutions can have massive impacts.
TOP: Muldoon Park, Pelham, NH- The door to the restrooms is scheduled to be painted a different color so it is more visible form any distance.
BOTTOM: Door knob handle attachment (by Willard H Lind) Forget replacing all the doors.  Forget replacing all the handles- just tweak what is there.



Presenter Notes
Presentation Notes
TOP LEFT: An ADA access rail to fit onto an existing stair rail (interior or exterior)
TOP RIGHT: A prime example of what not to do… keep it simple, keep it safe.  I’m not sure why this carpet even exists…
BOTTOM LEFT: By adding benches along trails, you are inviting people who are able, but need occasional breaks.  This tiny adaptation opens the door to countless users of an open space.
BOTTOM RIGHT: When there is no money for a curb cut, there is usually money for a ramp that can be fastened down.
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